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Editorʼs Note: This is part two of a two-part series on efforts to provide overnight shelter for the islandʼs

homeless. Click here for part one.

(Nov. 2, 2023) When he worked in social services at Nantucket Cottage Hospital, Peter MacKay kept boat

tickets on his desk.

Sometimes the only thing he could do to help somebody who was homeless and needed help was to hand

them a ticket and call over to make sure the homeless shelter in Hyannis was expecting them.

It was not a choice that made anybody happy, but it was the only choice. Nothing has really changed since

those days.

While the team behind the Warming Place works to expand its services from daytime food and coffee to

overnight shelters at several island churches, the long view is to build a permanent shelter on-island.

"The goal to me is to get a shelter, to provide safe housing in the winter months for those people who don't

have it,” MacKay said. “It will start out small and as word spreads of the safety and cleanliness of it more

people will come, because I know there are more people out there.”

“But if you do not have a place to stay and no family and friends willing to help, the most that can be done

is a ticket to Hyannis. Thatʼs frustrating for both the homeless and the people whose job it is to serve them.”

The Warming Place will open its daytime center Monday, Nov. 6 from 10 a.m.-1 p.m.

No date has been set for the opening of an overnight shelter at any of the churches that have agreed to

provide space. The hope is to open by mid-November.
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There are 10 people in the core group of the Warming Center. The short-term goal is to find overnight

shelter, seven days a week for Nantucketʼs homeless. There are about 20 volunteers who help set up and

serve the food. The Nantucket Food Pantry helps with prepared meals, several restaurants help out

the same way, Shop & Stop gift cards are given out, and volunteers shop for perishables like coffee, cream

and bananas.

The first overnight stays were provided by Cliff Lodge. By the second season there were 240 overnight stays

needed and the Warming Place could not find another hotel to help. They began to look at churches for

assistance.

During the days when MacKay was handing out boat tickets and finding people beds in a Hyannis shelter,

St. Paulʼs Episcopal Church could sometimes be counted on. Now it is the Summer Street Church, a non-

denominational Christian church, which offered space for the day program and is now working with the

group to offer overnight shelter.

There is no proselytizing to people seeking shelter. The Warming Place is a secular program, but the

churchʼs decision to provide a place is clearly a faith-based initiative.

“It is very much part and parcel of being people of faith,” Pastor Derek Worthington said of the church

allowing its basement to be used to help the Warming Place. “Love your neighbor as yourself. We take that

seriously.”

“Our neighbor isnʼt just the person we have something in common with or engage with in our social life.

Our neighbor is anybody who is a part of this community. Nantucket is a beautiful community that includes

all kinds of people and some of those people are those forgotten folks.”

He said the problem is that often we tend to see people in need of help as an issue instead of as people.

https://www.googleadservices.com/pagead/aclk?sa=L&ai=C0-usunj2Z7XIG_O06toPtPaf0Q_Yt8Kufv3csvTgE7_hHhABINWJkxZgyd74iISk7A-gAZPdyKACyAEC4AIAqAMByAMIqgSjA0_QMFOwKJDfF_W9C5_URBdSJJrqQqsDIbQM8e4XHzbhS-KmwVvkOC4fO13xBsQ2IjNeH_ryu2RvkPQMifkNOhBfVeDn7r7OIjyWoRw_h7FM_WB7d3RL45HdAqQEe68ORjVc26DWlPEL0DUukKk_zrZyLt169z_k1rc5DHLstDKNO065pVwNCQetys4vzrzbJg7wrwMRUlyjl8DsLX0y9PUv62JXbbxDXIaMEqgfrX31AnK-lMIiQ--__Hg78PgVD4IEJV-tF_ZAcKqGE3dlahnsdIdUPbpH6Ll1Ciba4pzYVuN2QibKn7iYoqPw1SRIMbLmKCet0bFpffbNbOd3GnNOWCIi1LTESEKtPoz83VsZsbah90OfbKeZuf2IK4K9T4mcBjCu-PnPwykNtBnpQe7lZOlYrHft3oIkTJIqj72KqTXWCyp9dsH9UXHQkWMdGosyUZ1q6XX2MnknKGQJ2X-a-hZOuiEbR1UeIT5Z1gFgSvlo6IAuXwfmBxJUNq9juB_OOeMMFSow1oo9Xcx5RUOLIZz4jz6CcKkICpr4L27cu4dUwAS_9OeqkAXgBAGIBbKOkbtToAYCgAeHsL-iGKgH1ckbqAfZtrECqAemvhuoB_PRG6gHltgbqAeqm7ECqAfgvbECqAeOzhuoB5PYG6gH8OAbqAfulrECqAf-nrECqAevvrECqAeaBqgH_56xAqgH35-xAqgHyqmxAqgH66WxAqgH6rGxAqgHmbWxAqgHvrexAqgH-MKxAqgH-8KxAqgHxdGxAtgHAdIILAiAYRABGB0yAooCOhGL0ICAgIAEkMCAgICgqIACIEi9_cE6WIObqt2Jy4wDsQn7EKPXLB_MUIAKA5gLAcgLAdoMEQoLEKCKvM6Tq8XU0AESAgEDqg0CVVPIDQHiDRMIxtaq3YnLjAMVc5paBR00-yf66g0TCO-kq92Jy4wDFXOaWgUdNPsn-vANAdgTDdAVAfgWAYAXAbIXAhgBuhcCOAGyGAkSAsFPGAIiAQDQGAE&ae=1&ase=2&gclid=EAIaIQobChMItY2s3YnLjAMVc5paBR00-yf6EAEYASAAEgKgZvD_BwE&num=1&cid=CAQSTQCjtLzM6aFSy2fgN8jrTB0mItH1pPpsPQsKi7LJ4ieN5v8KEVIsF1bX47eUBTE5R-DYvDD8ytTOW-dtIfHEocSch3Pt_idRM6Gm06t1GAE&sig=AOD64_167hB8F5WYyAlKUy4B_MiwsVtw7Q&client=ca-pub-4807561457669996&rf=5&nx=CLICK_X&ny=CLICK_Y&uap=UACH(platform)&uapv=UACH(platformVersion)&uaa=UACH(architecture)&uam=UACH(model)&uafv=UACH(uaFullVersion)&uab=UACH(bitness)&uaw=UACH(wow64)&uafvl=UACH(fullVersionList)&nb=2&adurl=https://www.vivaia.com/promotion/Sport-Sandals-with-2x-Arch-Support.html%3Fgad_source%3D5%26gclid%3DEAIaIQobChMItY2s3YnLjAMVc5paBR00-yf6EAEYASAAEgKgZvD_BwE
https://www.googleadservices.com/pagead/aclk?sa=L&ai=C0-usunj2Z7XIG_O06toPtPaf0Q_Yt8Kufv3csvTgE7_hHhABINWJkxZgyd74iISk7A-gAZPdyKACyAEC4AIAqAMByAMIqgSjA0_QMFOwKJDfF_W9C5_URBdSJJrqQqsDIbQM8e4XHzbhS-KmwVvkOC4fO13xBsQ2IjNeH_ryu2RvkPQMifkNOhBfVeDn7r7OIjyWoRw_h7FM_WB7d3RL45HdAqQEe68ORjVc26DWlPEL0DUukKk_zrZyLt169z_k1rc5DHLstDKNO065pVwNCQetys4vzrzbJg7wrwMRUlyjl8DsLX0y9PUv62JXbbxDXIaMEqgfrX31AnK-lMIiQ--__Hg78PgVD4IEJV-tF_ZAcKqGE3dlahnsdIdUPbpH6Ll1Ciba4pzYVuN2QibKn7iYoqPw1SRIMbLmKCet0bFpffbNbOd3GnNOWCIi1LTESEKtPoz83VsZsbah90OfbKeZuf2IK4K9T4mcBjCu-PnPwykNtBnpQe7lZOlYrHft3oIkTJIqj72KqTXWCyp9dsH9UXHQkWMdGosyUZ1q6XX2MnknKGQJ2X-a-hZOuiEbR1UeIT5Z1gFgSvlo6IAuXwfmBxJUNq9juB_OOeMMFSow1oo9Xcx5RUOLIZz4jz6CcKkICpr4L27cu4dUwAS_9OeqkAXgBAGIBbKOkbtToAYCgAeHsL-iGKgH1ckbqAfZtrECqAemvhuoB_PRG6gHltgbqAeqm7ECqAfgvbECqAeOzhuoB5PYG6gH8OAbqAfulrECqAf-nrECqAevvrECqAeaBqgH_56xAqgH35-xAqgHyqmxAqgH66WxAqgH6rGxAqgHmbWxAqgHvrexAqgH-MKxAqgH-8KxAqgHxdGxAtgHAdIILAiAYRABGB0yAooCOhGL0ICAgIAEkMCAgICgqIACIEi9_cE6WIObqt2Jy4wDsQn7EKPXLB_MUIAKA5gLAcgLAdoMEQoLEKCKvM6Tq8XU0AESAgEDqg0CVVPIDQHiDRMIxtaq3YnLjAMVc5paBR00-yf66g0TCO-kq92Jy4wDFXOaWgUdNPsn-vANAdgTDdAVAfgWAYAXAbIXAhgBuhcCOAGyGAkSAsFPGAIiAQDQGAE&ae=1&ase=2&gclid=EAIaIQobChMItY2s3YnLjAMVc5paBR00-yf6EAEYASAAEgKgZvD_BwE&num=1&cid=CAQSTQCjtLzM6aFSy2fgN8jrTB0mItH1pPpsPQsKi7LJ4ieN5v8KEVIsF1bX47eUBTE5R-DYvDD8ytTOW-dtIfHEocSch3Pt_idRM6Gm06t1GAE&sig=AOD64_167hB8F5WYyAlKUy4B_MiwsVtw7Q&client=ca-pub-4807561457669996&rf=5&nx=CLICK_X&ny=CLICK_Y&uap=UACH(platform)&uapv=UACH(platformVersion)&uaa=UACH(architecture)&uam=UACH(model)&uafv=UACH(uaFullVersion)&uab=UACH(bitness)&uaw=UACH(wow64)&uafvl=UACH(fullVersionList)&nb=2&adurl=https://www.vivaia.com/promotion/Sport-Sandals-with-2x-Arch-Support.html%3Fgad_source%3D5%26gclid%3DEAIaIQobChMItY2s3YnLjAMVc5paBR00-yf6EAEYASAAEgKgZvD_BwE
https://adssettings.google.com/whythisad?source=display&reasons=AZ-QMKGgcjsCAtkwwyJFLnlVhSTfvylw8srsKGa_EiG2YHT4cAXg-SNuKkMlTtxYw_Z613woXOAYKiS0hH51U40RLbmep1JDByZu5Pz1kPXXrQQUIFWRIVkmXPJFpKiTkSE2CjIKGDh0Fyey29OOY-C5_sm0K2q6QwcimF9JwRitYT5OMktJPWriH73I1bOyofPHwVt2GVnCyXcmu7H2alShMmVzC2c33lHSwe1I7xDwvHKYnSzECMrsEBEQn9ai8Vtypb-LFA43HbizA404iyDF-EuipJqzwU2Dhaht9A8OO8g3a7xWKwJoJ51TsfKuMvYYKbcqhHNhUOtEko5czuluUnkt7t5gSzvcBuT0MuFmIbz6kk8wzRqJ6LElXDGmSd15Z6YR9-WHngswqrVeuv25LET8E36V2fh7a0_sm9GsmKRKLEwq4rQuFAuFAZ_gEBlwn1OabUn20pZa91AKRWQOopRnHsY5jO8qkSgEHOHygpox7lHJjSjRWmyWqb8MN3G0jY3-oDSln1SdKguOqN7aH7jntmS5UKmOsV7sSycOOccnlpFQQevzmXSplSUnf1mevFWqqoQYRP5iQEyQOj-QcZXwiS21Bg28RPHHhbjdzw03Vy8iqR_4lX13m37DvBziOUs_fndHMyjHVrTDN8BxAvzVO9Jf0OUqxWbTP2ZZjF-ha0WJfCyvfAaOgJHpkTU8Kao7ZWPp8Ld7klayCHUN536dUyYcfub6tMHvR4RBNzBH9mBb2crYVZgARUEfFwHkLk2Tv6OBpfvaZ95iCkSYtEKu_o6ZMfv6UenVeFgyD7AKtuGxKxFvCm5ocBzblUFddPkfmCVz7zNk4Z5nw5bUEpDCUshQea0-hOHFcpyhKti3WCJM4Xurxh-XrkK9be0qMucd01ofmKQRgG1CGi0boKKH1raImcGhxKNHoyoNAtoVvtKAG2bkSXDVJYRlKn-bzRGK-LA-ntMlhQ4ojAxtj7Qs3cCg8cbAfMpYYZIue6H09Q_97aoxIrBH3vCIdtkZ0MxDnPuMch5ORL_mdIEkjd_Fnt6LcrFd_ggi_dUITIqRYOqtRYGg2Q-SHSVaOt_ovABs1jzi2Z3L3Gwb1KwdvzNSpa_IeMDr8boE2M_URSwbYbEhV-MvRxpsRAGTWJzTmtWKTdHdZLnEk7D1pLu4EZSnyLEDOwBYYr3YBgFe_FWYZWVdguop4TJw98fUd1sObGeIULCoEGJ9dpX4Yq6Zt-9gsO2tZDJ3f44sdjMUDLi6ANJ4yayulRuHrpPY0WoPDP_L1PLKSz7EA_8WA7iA2iud0Znp7dv6H1TeodzFe9FOxauUWBAX6rHwGtUGvg1ExT1JYeHdQf5D-ukv1uLjIEMv-dOP39TA7wY3HVzURDcy_XFdyU-Z2tHJwDrL2YDu8tu3bltXHWeyXePc0do_gjmubLQMax3_2hUTrtjRNCUvxt8zyYmtSLPxPVEioHvVM91kCpVO1iELiK734jRntY411uLJEziSfhKUP_N9PS0XDi-VplbteV-_RFnE64EZ67ZA6xY6QVR98XVYEywTwKPjsPl8P29Uy6zHBm2ss0KHMBJvcpfb_nbC1WDEIiK2TwY2C31HSBUwenQ8HuCizAVkWFpq2qX7WfavwaGgaiqOg22c6w30ohnVNuB8AZI7c6NxrbBm-3b9jzXMKj7wxD4KxEtHHI_HE4L9524e9MmyYxiTbWqtqwmcmJCvJYb4_3ngigQsaQoNFMG6gn5lN8H0W4-gnKF06gHCEha9geQWoARJtCKRN6BdKYrUTV50uZo5xwYifRlU3sl3zgpYd231004jcMVnlea74bNa-mn3bDLEVHjpoH7tGfh9WW95eOeV8QFNKj6Ty9dNLlMHGWEoFmXAWQ1mFPowq5GpMyo-MgTwMmqWnW-p5eoots09Q-DVH9IHUQLzywdaCHB69KrsQnUGozPf_SAuBkORSoaAffVVYrqeH9hIovq1CW5FLZohDJMi3dochluM4PSFRLqWFGAv0qQ_5awrcT4P4Ne0DJmGj8IiuUgV5bQ7jBKE0A2B0nagEfFMC4eCJqPLRj1Ro51ejbo5YbELLwbmVdksgyHRCIZnNlW-kpwCXjeBunCq8TaWIyqm2Zuxak52DjwBJLTjtAEVnCZazUzTlTXFIITC8pJP1gVA0cHcZuJrAr6mElLgJo9TuH0dI-SIfHJKvE96W-u5EOnWI3y-2mCls8AncSR4mc5jnw0bqo9I7YH-kEr04BeFt5rYAbIpjw4cU_YycI8_PB8145GZRy-WDRLAZRyAKMzNx5SXLAbVvgnuZ4LqyKEhwtyP9Nvv0QCiszhwEw9p28ltZ7USsLjmdIYwpDTveP1qxKpob6THKS4_LlDS-oon6Oin_vOH4cULFNrA3ILEbeDtm8FdXqi1e1mqw90i5Q&opi=122715837
https://adssettings.google.com/whythisad?source=display&reasons=AZ-QMKGgcjsCAtkwwyJFLnlVhSTfvylw8srsKGa_EiG2YHT4cAXg-SNuKkMlTtxYw_Z613woXOAYKiS0hH51U40RLbmep1JDByZu5Pz1kPXXrQQUIFWRIVkmXPJFpKiTkSE2CjIKGDh0Fyey29OOY-C5_sm0K2q6QwcimF9JwRitYT5OMktJPWriH73I1bOyofPHwVt2GVnCyXcmu7H2alShMmVzC2c33lHSwe1I7xDwvHKYnSzECMrsEBEQn9ai8Vtypb-LFA43HbizA404iyDF-EuipJqzwU2Dhaht9A8OO8g3a7xWKwJoJ51TsfKuMvYYKbcqhHNhUOtEko5czuluUnkt7t5gSzvcBuT0MuFmIbz6kk8wzRqJ6LElXDGmSd15Z6YR9-WHngswqrVeuv25LET8E36V2fh7a0_sm9GsmKRKLEwq4rQuFAuFAZ_gEBlwn1OabUn20pZa91AKRWQOopRnHsY5jO8qkSgEHOHygpox7lHJjSjRWmyWqb8MN3G0jY3-oDSln1SdKguOqN7aH7jntmS5UKmOsV7sSycOOccnlpFQQevzmXSplSUnf1mevFWqqoQYRP5iQEyQOj-QcZXwiS21Bg28RPHHhbjdzw03Vy8iqR_4lX13m37DvBziOUs_fndHMyjHVrTDN8BxAvzVO9Jf0OUqxWbTP2ZZjF-ha0WJfCyvfAaOgJHpkTU8Kao7ZWPp8Ld7klayCHUN536dUyYcfub6tMHvR4RBNzBH9mBb2crYVZgARUEfFwHkLk2Tv6OBpfvaZ95iCkSYtEKu_o6ZMfv6UenVeFgyD7AKtuGxKxFvCm5ocBzblUFddPkfmCVz7zNk4Z5nw5bUEpDCUshQea0-hOHFcpyhKti3WCJM4Xurxh-XrkK9be0qMucd01ofmKQRgG1CGi0boKKH1raImcGhxKNHoyoNAtoVvtKAG2bkSXDVJYRlKn-bzRGK-LA-ntMlhQ4ojAxtj7Qs3cCg8cbAfMpYYZIue6H09Q_97aoxIrBH3vCIdtkZ0MxDnPuMch5ORL_mdIEkjd_Fnt6LcrFd_ggi_dUITIqRYOqtRYGg2Q-SHSVaOt_ovABs1jzi2Z3L3Gwb1KwdvzNSpa_IeMDr8boE2M_URSwbYbEhV-MvRxpsRAGTWJzTmtWKTdHdZLnEk7D1pLu4EZSnyLEDOwBYYr3YBgFe_FWYZWVdguop4TJw98fUd1sObGeIULCoEGJ9dpX4Yq6Zt-9gsO2tZDJ3f44sdjMUDLi6ANJ4yayulRuHrpPY0WoPDP_L1PLKSz7EA_8WA7iA2iud0Znp7dv6H1TeodzFe9FOxauUWBAX6rHwGtUGvg1ExT1JYeHdQf5D-ukv1uLjIEMv-dOP39TA7wY3HVzURDcy_XFdyU-Z2tHJwDrL2YDu8tu3bltXHWeyXePc0do_gjmubLQMax3_2hUTrtjRNCUvxt8zyYmtSLPxPVEioHvVM91kCpVO1iELiK734jRntY411uLJEziSfhKUP_N9PS0XDi-VplbteV-_RFnE64EZ67ZA6xY6QVR98XVYEywTwKPjsPl8P29Uy6zHBm2ss0KHMBJvcpfb_nbC1WDEIiK2TwY2C31HSBUwenQ8HuCizAVkWFpq2qX7WfavwaGgaiqOg22c6w30ohnVNuB8AZI7c6NxrbBm-3b9jzXMKj7wxD4KxEtHHI_HE4L9524e9MmyYxiTbWqtqwmcmJCvJYb4_3ngigQsaQoNFMG6gn5lN8H0W4-gnKF06gHCEha9geQWoARJtCKRN6BdKYrUTV50uZo5xwYifRlU3sl3zgpYd231004jcMVnlea74bNa-mn3bDLEVHjpoH7tGfh9WW95eOeV8QFNKj6Ty9dNLlMHGWEoFmXAWQ1mFPowq5GpMyo-MgTwMmqWnW-p5eoots09Q-DVH9IHUQLzywdaCHB69KrsQnUGozPf_SAuBkORSoaAffVVYrqeH9hIovq1CW5FLZohDJMi3dochluM4PSFRLqWFGAv0qQ_5awrcT4P4Ne0DJmGj8IiuUgV5bQ7jBKE0A2B0nagEfFMC4eCJqPLRj1Ro51ejbo5YbELLwbmVdksgyHRCIZnNlW-kpwCXjeBunCq8TaWIyqm2Zuxak52DjwBJLTjtAEVnCZazUzTlTXFIITC8pJP1gVA0cHcZuJrAr6mElLgJo9TuH0dI-SIfHJKvE96W-u5EOnWI3y-2mCls8AncSR4mc5jnw0bqo9I7YH-kEr04BeFt5rYAbIpjw4cU_YycI8_PB8145GZRy-WDRLAZRyAKMzNx5SXLAbVvgnuZ4LqyKEhwtyP9Nvv0QCiszhwEw9p28ltZ7USsLjmdIYwpDTveP1qxKpob6THKS4_LlDS-oon6Oin_vOH4cULFNrA3ILEbeDtm8FdXqi1e1mqw90i5Q&opi=122715837


“That distances us from what is actually going on,” he said. “Distancing ourselves makes it easier and easier

to look away, easier to allow the discussion about human beings to devolve into politics. But weʼre talking

about our brothers and sisters.”

Carol Benchley has been working to line up several other island churches to work with to create overnight

shelters, for one or two nights a week. The goal is to add them all up to seven nights.

“It comes down to space. If we donʼt have a place to put the cots, then we donʼt have the night shelter,” she

said.

“The Summer Street Church has offered three nights, which is great. Obviously, we need volunteers to help

run it. Without staff we canʼt run it. But it is really hard to push for that without knowing we have a place to

put the cots.”

Along with the Summer Street Church, Benchley is working to try to find a way for the Unitarian Church to

provide one night and the Methodist Church has already agreed to provide two. There is a long list of

requirements, and she is now dealing with questions of what will be needed to pass public health and fire

inspections.

The plan is to have overnight, trained staff members, each working three nights at $25 per hour. They are

looking for six staffers in all, who will set up, make sure safety protocol is followed, wake people up in the

morning and clean the church and get it ready for the day program.

They would report to Janice Carreiro, executive director of the food, fuel and rental assistance program,

who will provide the business infrastructure.
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Funding has come in small amounts so far, although the Warming Center has received grants from ReMain

Nantucket and The Rotary Club to hire a strategic developer.

Last month it initiated its first island-wide appeal. Marine Home Center has made a donation to the cause.

Early on support came from longtime summer residents Nancy Seaman and Alan Swartz, both financially

and with guidance on how to help individuals experiencing homelessness: provide sleeping bags, Stop &

Shop gift cards, etc.

Fairwinds, The Seconds Shop, The Family Resource Center, Nantucket Community School and the

Community Foundation for Nantucket have also offered support.

The long-range plan is still to find a permanent home, a permanent shelter. The plan is to keep islanders

safe and warm on the island and to no longer need that stack of boat tickets.

DuBois said the Harbor Homes shelter in Marthaʼs Vineyard is a good example of what might work here. It

has been operating successfully for 10 seasons. Warming Place members visited and learned about the

policies and procedures that keep Harbor Home running.

Building and staffing a permanent shelter would probably be a three- to fiveyear plan, she said, “but if

somebody gave us a place tomorrow it would happen real fast.”

The biggest challenge will be to raise enough money to make the project work, to find an appropriate

building for dorm-style rooms. Dubois understands that there will be people against a shelter simply

because it is in their neighborhood, but so far has not heard any NIMBYism.

“I think it (a permanent shelter) should be a huge community effort with churches and town and private

funding and recognize this as a community issue and work to solve it,” she said.

“The Vineyard has done a great job with this. Theyʼve been doing it for 10 years. They have houses and

centers. Itʼs very impressive what they have done. And if they can do it, I donʼt know why we canʼt do it.”

To help the Warming Place, call (774) 325-8970.

tel:(774)%20325-8970

